THE RAMBLERS ASSOCIATION KENT AREA

CONSTITUTION ASAMENDED AT THEAGM HELD ON 2 FEBRUARY 2008

1. NAME

The name of the organisation shall be‘ The Ramblers Association, Kent Area’

2. OBJECTS

The objects of the Area are to carry out within the territory specified in the succeeding clause the objects of the
Association, taking account of any changes decided from time to time by the Genera Council or the Board of
Trustees.

3. TERRITORY

Theterritory in which the Area shall function isthe County of Kent, the Medway Council Areaand London
Boroughs of Bexley and Bromley or such other area as may be agreed with the General Council from time to time.

4. MEMBERSHIP

0] Membership of the Area shall consist of:
ad All individual members of the Association resident in the territory of the Area and such other
members (not resident in the Area) who signify their desire to be enrolled on the Arearegister of
members;

b) Local organisations being affiliated clubs and kindred societies carrying out their activities partly or
wholly in theterritory specified in clause 3;

(i) If the Area Council consider any membership should be terminated it shall so recommend to the Board of
Trustees who shdl give aruling in accordance with their powers.

5. LOCAL GROUPS

The Areamay establish alocal Group in any part of itsterritory, for the purpose of furthering the objects of the
Association in such ways as the Areamay from time to time decide. A loca Group shall adopt a constitution which
isin accord with the mode constitution for local Groups prepared by the A ssociation and for this purpose shdl
submit a copy of its proposed constitution for the approva of the Area Council.

6. MANAGEMENT

® Subject to the directions of any Annual or Special General Meeting as to the exercise of its powers, the
management and control of the Areashall be vested in an Area Council comprising:

a Not morethan fiverepresentatives of individua members dected annually. All retiring members
shall bedigiblefor re-election.

b) Not morethan five representatives from local organisations which are affiliated to the RA, elected
annually from nominations made by those organisations.

c¢) TheAreaHonorary officers.
d) Two representatives of each local group, appointed by the Group.

(i)  AREA COUNCIL



ad TheAreaCouncil shall decide when and where it shall meet.
b) Seven membersshall form a quorum.
c) It shal have power to co-opt additional members.

d) It shal have power to fill any vacancies which may arise among the representatives of individual
members.

€) It shal receive regular reports of the activities of any local Group established under Clause 6.
f) It may delegate to the Officers any of its powers and duties as laid down in this Constitution.

0) A specia meeting of the committee shall be called by the Secretary as soon as may be on the request
of the Chairman or of not lessthan five members of the Area Council.

i) It shall meet normally at least once in every three months.

i) It shall appoint such Assistant Secretaries as it shall deem necessary and determine their terms of
reference.

i) The Area Chairman shall be Chairman of the Area Council.

7. OFFICERS

® Thehonorary officers of the Area shall be as follows:

President, Chairman, Two Vice Chairmen, Treasurer, Secretary and such other officers asthe Area Council shall
from time to time determine, to be el ected at the Annual Meeting.

(i) All the above officers shall retire at the Annua General Mesting following their election but shall be
digiblefor re-election.

(iii) The Area Council shall have power to fill vacancies.

8. SUB COMMITTEES

The Area Council shall have power to appoint such sub-committees as it may from time to time decide and may
determine their powers and terms of reference.

9. PROCEDURE AT ALL MEETINGS

® Voting: All questions arising at any meeting, excepting those affecting alterations to the Constitution, shall
be decided by a mgjority of members present and voting at such meeting. No member shall exercise more than one
vote, except that in the case of an equality of votes, the Chairman shall have asecond or casting vote.

(i) Minutes: The appropriate Secretary shall keep aMinute Book and enter therein arecord of the proceedings
of dl General Meetings and Committees.

10. RESIGNATION OR RETIREMENT FROM AREA COUNCIL AND SUB
COMMITTEE

Any member of the Area Council or any member of a sub-committee shall vacate his officeif:
@ he gives notice of hisresignation,;

(b) he fails to attend three consecutive meetings of the Area Council or sub-committee unless the failure to
attend was due to some reason approved by the Area Council or sub-committee of which he isamember.



11. ANNUAL GENERAL MEETING

The Area Council, having given not less than 14 days notice in writing to all members of the Area shall convene an
Annual General Meeting not later than 6 months after the end of the financia year. All individual members and
representatives of local organisations, determined in accordance with clause 5, shall be entitled to attend, to:

(8 Receivethe Annual Report of the Area Council and the audited statement of accounts for the previous year;
(b) Appoint Honorary Area Officers;

(c) Elect representatives of individual members and affiliated local organisations to serve on the Area Council:
(d) Appoint asauditor or auditors qudified or other competent person(s);

(e) Discussand consider motions notice of which shall have been given in writing to the Secretary not less than
28 days before the mesting;

() Méakerecommendations to the Area Council or any local Group of the Area or consider motions for
submission to the next Annual Meeting of the General Council of the Association (if so desired);

() Voteon any proposasto amend this constitution in accordance with clause 17 thereof.

12. SPECIAL GENERAL MEETING

The Chairman of the Area Council or the Secretary may at any time at hisdiscretion call a Special General Meeting.
A Specia Genera Meeting shdl also be held within 28 days of the Secretary receiving arequest to call such a
meeting, signed by not less than 30 members, and giving reasons for the request. The notice of the meeting which
shall contain notice of the matters to be discussed and the terms of any motion which it isintended to move, shal be
sent to al members at least 14 days before the meetings.

13.  FINANCE

® All moniesraised by and on behaf of the Area shall be applied in furtherance of the objects of the
Association.

(i) TheHon Treasurer shall keep proper financial accounts and shall keep the Area Council informed as to the
position.

(iii) An account in the name of the Area shall be opened a such bank as the Board of Trustees shall approve.
All monies received shall be paid into the bank and all payments other than petty cash payments shall be made by
cheque. Cheques shdl be signed by any two of the following Chairman, Vice Chairmen, Secretary and Treasurer.
To enable petty expenses to be paid, an advance shall be made to the Honorary Treasurer and the Honorary
Secretary when necessary.

14. DISSOLUTION

If the Area Council by asimple majority a any time decides that isimpossible or undesirable to continue as an
Areg, it shall notify the Board of Trustees and convene a Special General Meeting of al members of which not less
than 14 days notice shall be given. If thisdecision is confirmed by a mgjority of those members present and voting
at such mesting, the Board of Trustees shall be informed forthwith and be asked to take such steps as may be
necessary to continue the activities of the Association in the Area.

If, in the event of the dissolution of the Area, there remains after the satisfaction of its debtsand liabilities any
property whatsoever the same shall be transferred to the General Council of the Association.

15. ALTERATIONSTO THE CONSTITUTION

® Insofar as any ateration or amendment is not inconsistent with the Association’s Memorandum and
Articles of Association and standing orders, this Constitution may be amended subject to prior approva by the



Board of Trustees, at any Genera Meeting, in accordance with the approvd of atwo-thirds majority of members
present and voting.

(i) Any proposal for such alteration must be delivered in writing to the Secretary of the Areanot less than

twenty-eight days before the meeting of the Areaat which it isto be discussed and not less than fourteen days
notice of this meeting, giving the terms of the proposed alteration shall be given to the members of the Area.

16. NOTICE

The accidental omission to give notice of a meeting or the non-receipt of a notice of meeting by any member shall
not invalidate any proceedings or resolutions at any meeting of the Area, or any Committee.

Original approved 16 February 1985

Revised to 1t July 1996, 7th February 1998, 21t February 2004 and 2 February 2008



